
The Importance of Employee Retention 
in the Franchise Industry: Best Practices 
and Health Benefits 

 
Employee retention is a critical factor for the success of any business, and this is 
especially true for franchise companies. In an industry where skilled employees are in 
high demand, retaining top talent can significantly impact the quality of service, 
customer satisfaction, and overall business growth. 

With the U.S. Bureau of Labor Statistics predicting a modest 5% growth rate from 
2020 to 2030, contractors face the uphill task of finding and keeping franchise 
industry employees.  

Today, we'll explore the importance of employee retention in the franchise industry 
and suggest some best practices, including educating employees about their health 
benefit options.  

Why Employee Retention Matters 
 

1. Maintaining Consistency: Experienced employees bring a level of expertise 
that directly translates to better service for customers. When customers work 
with familiar contacts and know they can rely on the same team, it builds trust 
and loyalty.  



2. Reducing Training Costs: Hiring and training new employees is a costly and 
time-consuming process. By retaining skilled workers, franchise industries can 
save on recruitment, onboarding, and training expenses.  

3. Enhancing Company Culture: A stable workforce contributes to a positive 
work environment. Happy employees are more engaged, productive, and likely 
to go the extra mile for customers. 

Best Practices for Employee Retention 
 

1. Competitive Compensation and Benefits 
• Offer competitive salaries that reflect the skills and experience of your staff. 
• Provide comprehensive benefits packages, including health insurance, 

retirement plans, and paid time off. 
• Regularly review and adjust compensation to align with industry standards. 

2. Opportunities for Growth and Development 
• Implement training programs to help employees expand their skills and 

knowledge.  
• Offer opportunities for career advancement within the company.  
• Recognize and reward outstanding performance through promotions or 

bonuses. 
3. Foster a Positive Work Environment 

• Encourage open communication and feedback.  



• Create a supportive workplace culture where employees feel valued and 
respected.  

• Organize team-building activities and events to strengthen bonds among 
employees. 

4. Work-Life Balance 
• Respect employees' time off and ensure they have a healthy work-life balance.  
• Provide flexible scheduling options when possible.  
• Offer remote work options, especially for administrative roles. 

 
Educating Employees About Healthcare Benefits 
 

In addition to the above practices, educating employees about their health benefit 
options is crucial for their well-being and job satisfaction. Here's how franchise 
industries can effectively communicate health benefits to their teams: 

• Finding a healthcare benefits program that manages costs and incentivizes 
employees to seek cost-effective care options is crucial. It's important to 
consider if your health benefits cover education, access to health plans, low-
cost prescription models, and a primary care model.  

• Find programs that offer detailed information about health insurance plans, 
including coverage, deductibles, co-pays, and enrollment deadlines, in simple 
language and visuals for easy understanding.  



• Online resources provided by these programs include an online portal or 
resource center where employees can access information about their health 
benefits anytime. This includes FAQs, plan documents, and contact details for 
further assistance.  

• For example, NWA-ECH offers employer solutions based on a collectively 
bargained platform where each new group has a voice in their healthcare 
benefits. They have a member-first philosophy, with a convenient resource 
providing transparency to the participant.  

• Finding solutions through a concierge service where the members can speak 
directly to are presentative who can walk them through their care.  

• Consider the benefits of using AI utilized platforms by streamlining the 
underwriting process for more efficient decision-making regarding employee 
healthcare solutions. 
 

But not all health care plans are created equal. By keeping the employee in mind there 
are several questions to ensure adequate information is provided to ultimately make an 
informative decision. 

• What steps can we take to ensure employees understand their health insurance 
plans?  

• How can we address individual questions and concerns about health benefits?  
• What tools can we provide for employees to access health benefit information 

conveniently?  
• How can we help employees understand the nuances of different health plans?  
• How can we keep employees updated on changes to health benefits? 

 
Additionally, hosting training sessions like workshops or webinars can help 
employees understand different health plans better, with insurance providers available 
to answer questions directly. Regular updates about any changes to health benefits 
demonstrate transparency and show that employee well-being is a priority. 

Summary 
 

Employee retention is a multifaceted effort that requires a combination of competitive 
compensation, opportunities for growth, a positive work environment, and clear 
communication about benefits. In the franchise industry, where skilled technicians are 
the backbone of operations, these practices become even more critical. 
By investing in employee retention and ensuring that team members are well-
informed about their health benefits, franchise industries can create a thriving 
workplace where employees are motivated, engaged, and committed to delivering 
exceptional service. 
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